
IN
T

ER
LA

K
E 

M
A

R
IT

IM
E 

SE
RV

IC
ES

THE

LOG
Summer, 2021



INTERLAKE MARITIME SERVICES
A FAMILY OF COMPANIES WITH MORE THAN 300 YEARS OF SERVICE ON THE GREAT LAKES
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Maiden seasons are well underway for the newest vessels sailing under the Interlake flag – the passenger-and-car ferry 
SS Badger and the articulated tug-barge Undaunted-Pere Marquette 41.

Purchased in an acquisition and corporate restructuring that rang in 2021, the two Great Lakes vessels are part of the 
11 vessels and assets that are now Interlake Maritime Services – the new parent company of The Interlake Steamship 
Company, Interlake Logistics Solutions, Lake Michigan Carferry and Interlake Port Services. 

It is the first acquisition for the family-owned and -operated company since it became privately held in 1987.  



2

“We are thrilled to welcome new employees into our 
Interlake family, new vessel lines into our Great Lakes 
operations, and new customers and cargoes into our 
portfolio of business,” said Interlake Maritime Services 
President Mark W. Barker.

Interlake Logistics Solutions, which operates the 
Undaunted-Pere Marquette 41, is led by General 
Manager Chuck Leonard. A unique ATB, the Undaunted-
Pere Marquette 41, is a workhorse on the Lakes carrying 
diverse cargoes that traditional self-unloaders cannot 
such as large armor stone for break walls, pig iron, 
scrap and other miscellaneous materials. 

Lake Michigan Carferry, which 
operates the Badger, is led by 
General Manager Sara Spore. 
A floating National Historic 
Landmark, the Badger is the 
largest cross-lake passenger 
service on the Great Lakes 
connecting two great maritime 
communities -- Ludington,

Mich., and Manitowoc, Wis. From May to October, the 
Badger provides daily crossings on US10 Highway, 
a vital link across Lake Michigan for adventure and 
commerce.





The $1 billion New Lock at the Soo is the largest navigation infrastructure project on the Great Lakes in decades.

The New Lock will mirror the dimensions of the Poe Lock – 1,200 feet long and 110 feet wide – and eliminate the 
single point of failure in our nation’s iron ore supply chain. 

“Nearly all domestically produced advanced high strength steel used to manufacture products like automobiles 
and appliances is made with iron ore (taconite) that transits the Poe Lock,”’ according to the U.S. Army Corps of 
Engineers. The New Lock “will provide much needed resiliency in the Great Lakes Navigation System.”

Leading this momentous endeavor is Mollie Mahoney, senior project manager, Detroit District, U.S. Army Corps of 
Engineers. An experienced leader with many successful projects in her portfolio, Mahoney joined the Corps in 2008 
armed with a Bachelor of Science in Natural Resources and Environment from the University of Michigan as well as 
a Bachelor of Science and a Master of Science in Civil and Environmental Engineering from Wayne State University. 

“It’s hard to imagine anyone being totally prepared to take this on, but over the last 12 years, I’ve worked for the 
Corps of Engineers as a project manager, first on dredging projects and then navigation and flood control projects, 
structure repair projects, some confined disposal facility projects, and then started working on operations and 
maintenance projects at the Soo Locks,” she says. “I’ve worked really closely with the team that operates and 
maintains the Soo Locks over the last decade or so on projects like the Embedded Anchorage’s Replacement Project 
and have used that experience to help in this monumental task of managing the New Lock at the Soo project.”

Mahoney leads a project management team, which includes a full-time scheduler and a full-time budget analyst.

“It’s a huge honor. I’m so excited to be able to work on the project,” she says. “This project has been in the works for 
over 40 years and to be able to be involved at this point where we’re actually starting to see the tangible results of 
all that work that’s been put in, I feel really fortunate about that.”

She was kind enough to take a break from her extremely busy schedule to talk about her role on this massive 
undertaking and update us on the multi-year construction plans.

What is your role as senior project manager for the New Lock at the Soo project?

Mollie Mahoney: My job is to make sure that the project stays on schedule, and within budget and scope and that 
we do everything possible to meet our customer and our user’s needs. We make sure that we are coordinating our 
design efforts with the Soo Area Office and with our stakeholders, like the Lake Carriers’ Association, the Western 
Great Lakes Pilots Association. Internally, it’s my responsibility to ensure that all of our departments across the 
Corps of Engineers are working together and everyone’s in lockstep and on the same page.

4

Q & A WITH 
MOLLIE MAHONEY
SENIOR PROJECT MANAGER 
FOR THE NEW LOCK AT THE 
SOO PROJECT



5

Can you give us a sense of how the New Lock at the Soo project is structured and how it’s coming along? 

Mollie Mahoney: Sure. We wrapped up our first full season of construction in basically a decade in 2021. 
The New Lock chamber is being constructed within the footprint of the Sabin Lock chamber. The North Wall of the 
New Lock basically lines up with the North Wall of the Sabin Lock. It’s a few feet further south, but it lines up pretty 
close. The New Lock chamber is 110 feet wide and the Sabin Lock chamber was only 80 feet wide so it will have to be 
extended 30 feet further south. The New Lock chamber is also 32 feet deep which is nine feet deeper than the Sabin.
There are three phases of construction. The first phase is the Upstream Channel Deepening which got underway 
in Spring 2020. Trade West Corporation is our contractor for that phase and we awarded it in January 2020. They 
arrived on site in April 2020 and have been working hard since then. In addition to removing material, they had to 
do a considerable amount of site work on the Northwest Pier, which is the little spit of land that’s just north of that 
upstream channel. They are on track to finish up their work in the late fall of 2021.

The second phase is the Upstream Approach Walls. Our existing upstream approach walls were built at all different 
times and most of the upstream approach wall is over one hundred years old. The structure has experienced 
significant undermining and the bollards aren’t sized to withstand the loading from the modern vessels. We awarded 
the contract in September 2020 to Kokosing-Alberici. It’s a joint venture between the two contractors to rehabilitate 
those walls. They’ll be on site for three years, from spring of 2021 through fall of 2023. 

Trade West began at the east end of the upstream channel and they’re working westward so they could get out of 
the way for the approach wall contractor to arrive and start working. Kokosing-Alberici will also start at the far east 
end of the approach wall and they’ll work westward. That way by the time phase three starts, which is the chamber, 
the approach wall and that east end, right next to the chamber, will be done and they’ll be out of the way.

That’s sounds like really good planning.

Mollie Mahoney: It’s such a tight construction site with limited access that it’s really important that we write our 
contracts in a way that prepares the contractors to work together to share the site, and also clearly defines which 
area belongs to which contractor and when.

Tell us about the New Lock Chamber phase. Has that part of the project been awarded yet? 

Mollie Mahoney: No, not yet. The design will be fully complete and approved by July of 2021. And then we are on 
track to have a contract awarded in February of 2022.

The chamber is obviously the biggest piece of the pie. It’s the majority of the work that needs to be done and by far, 
the most complicated design. One thing that the Corps of Engineers has done for the chamber design is to engage 
subject matter experts in eight different USACE districts, which is pretty amazing to be able to just cherry pick folks 
with the most experience and who have worked on other major projects. It’s pretty impressive to sit in on certain 
discussions about the design and just the amount of knowledge in the room is mind boggling.

We are mirroring the Poe Lock as much as possible. First of all because it’s worked really well for the last 50 years. 
And secondly, because our team up at the Soo is really proficient at operating and maintaining that Lock and the 
shipping industry is comfortable so it makes sense to duplicate it that way and ease that burden on the team up 
there. It’s ideal and cost effective to have spare parts that work in both Locks. But there are certain features on the 
Poe Lock that haven’t worked very well for us and we have redesigned those features to eliminate those issues in 
the future. 



This is a ten-year project, correct? 

Mollie Mahoney: We anticipate that the chamber construction will take between six and eight years to complete. 
We are confident that with continued efficient funding, we’ll be done by spring of 2030, but we are aiming for an 
earlier completion.

To date, we’ve received $411 million and were included in the FY22 President’s Budget Request for an additional 
$480M which will allow for the construction of the chamber to stay on schedule. 

The big economic impact will be during the chamber construction. It’s estimated that during that peak construction 
period, the project will support an average of 1,200 jobs each year. That number includes 600 direct jobs (people 
employed by contractors and the Corps of Engineers), 200 indirect jobs (people who work to supply goods and 
services that are used towards the construction of the Lock) and 400 induced jobs and those would be hotel and 
restaurant workers that are employed due to construction workers spending their labor earnings.

Are there any things that people can see right now in terms of construction and improvements? 

Mollie Mahoney: The most visually impactful stage will be the New Lock Chamber construction. We’ll be constructing 
additional steel sheet pile cells to construct a cofferdam on the upstream and downstream side of the new lock and 
then de-watering the whole area prior to starting demolition. We are working with our public affairs office to try to 
share that progress and that excitement with the public as much as possible. The Soo Locks is a site that a lot of 
people hold near and dear to their hearts and people are really interested in the project, which is exciting for us. We 
want to make sure that we share the cool things that we’re doing as much as possible.
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IN MEMORIAM: SCOTT COOPER
Scott Douglas “Coops” Cooper died unexpectedly April 19, 2021 at an Ann Arbor, Michigan hospital. He 
was 46.

This Crew Spotlight interview with Scott was completed in December 2020, only days before he got off 
the boat for what would be his final full season sailing the Great Lakes. 

We are deeply saddened by his passing and it is our privilege to publish this profile on Scott as an 
important member of our Interlake family fleet. 



For Scott Cooper, sailing was how men in his family 
left their mark on the world. 

His grandfather sailed during the 1960s and 1970s. His 
stepfather was a Second Cook on the John D. Munson. 
His stepfather’s father sailed as a Wheelsman but 
sadly perished aboard the SS Carl D. Bradley during 
a Lake Michigan storm in November 1958. His uncle 
was Chief Engineer on the Buffalo. Many other cousins 
made their livings as mariners. 

“I have family that have worked for every company on 
the Great Lakes,” he said. 

It was no surprise that 19-year-old Cooper decided to 
follow in their steel-toed footsteps. “I liked the nautical 
theme,” he said. “I thought it would be a really good 
job to do and it just interested me.”

First working on the deck, he started with U.S. Steel 
in 1994 but during his three-year tenure he was 
transferred to the galley department as a Second 
Cook/Porter. Hoping to return to the deck side, 
Cooper called The Interlake Steamship Company but 
the only open position was a Porter. Still, he jumped at 
it, climbing aboard the SS Elton Hoyt II in 1997, and the 
three-week job turned into 227 days of consecutive 
sailing for what would be the first of his 23 seasons 
with Interlake. 

He eventually transitioned to the Second Cook 
position after the Porter position was eliminated. The 
galley was where he would stay for the remainder of 
his sailing career. 

“I like working in the kitchen. I like to play around in 
the kitchen which is basically why I stayed as a Second 
Cook. It’s been a really good career,” he said at the 
time. “I’m actually glad I stayed in the galley because 
I learned a lot about baking and cooking and I really 
enjoy baking now.”

He loved taking that knowledge home to share it with 

younger kids, most recently with his fiancée’s son, 
Beeler. 

“Home economics should be a part of homeschooling 
too,” he said. “There’s a little bit of math in baking with 
the fractions and he learns from that too.”

His specialties included homemade cream pies, 
candies for the holidays, and apple fritters, which 
he learned how to make from shipmate and Steward 
Andy Jaworski who he worked alongside on the M/V 
Kaye E. Barker since 2014.

“I can do them almost as good as he can,” he said, 
with a bit of playful competition. “He still says he can 
do better than I can.” 

One of the most important things he learned while 
experimenting with new recipes during his career: 
haste makes waste. 

“Some of it won’t turn out real well but if I take my 
time, stuff turns out much, much better,” he said. This 
was particularly true with homemade breads and rolls. 
“I would try to rush but I learned to give it time to 
rise.” 

The crew of Kaye is laid back and gets along well, he 
said. “Everybody helps each other. They don’t get in 
nobody’s business,” he said. “Sometimes we’ll watch 
a movie together or go play video games. It’s family.”

But it was finding his fiancée Mandy Mustachia that 
helped him cope better with the demands of being 
away working on the Lakes. 

“Life has gotten a lot better. I went through a rough 
time for a couple of years but I finally met someone,” 
he said. “When you’re miserable and you’re out here, 
this job can be really hard on you. When you have 
someone who is supportive and there for you, it’s 
changing. It gives me the drive to do a better job. 
She just loves what I do and she’s very proud of her 
‘Bakerman’.” 
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An incredible public-private collaboration between the Chippewa County Health Department (CCHD), the U.S. 
Army Corps of Engineers (USACE) and Lake Carriers’ Association this spring hand-delivered shots into the arms of 
essential workers moving vital cargoes through the Soo Locks. 

The Stage was Set 

In March, the U.S.-flag Great Lakes fleet began the process of readying its vessels for the shipping season. COVID-19 
cases were still surging but at the same time, vaccine availability was increasing at varying degrees throughout the 
region and the nation. 

Unfortunately, many Great Lakes sailors did not have an opportunity to receive the vaccine in their home state 
before they needed to report for their essential work. After an amazingly short discussion, USACE and CCHD agreed 
to a Lake Carriers’ Association (LCA) plea for help. 

Healthcare Heroes 

Beginning on April 6th, the USACE and CCHD began executing a COVID-19 vaccination program called “Shots on 
Ships (SOS)” for U.S. Great Lakes sailors at the Soo Locks. This centralized location made perfect sense for a mass 
vaccination site for mariners. Many U.S. vessels pass through the Locks on an average day transporting cargoes like 
iron ore from ports on Lake Superior to the Lower Lakes where facilities produce the steel that keeps America’s 
economy humming.  

The program’s success has relied on seamless coordination between all partners. As vessels approached the locks on 
their normal route, USACE lockmasters in the Soo provided a location to briefly secure the vessel to a dock and to 
notify CCHD personnel of awaiting vaccine volunteers.  Nurses from CCHD would pack up their coolers and needles, 
climb 25-foot ladders to board the vessel, and administer the life protecting vaccine.  

To date, more than 300 vaccines on 25 different vessels have been administered through the SOS Program.
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SENDING OUT AN SOS 



Mark W. Barker was permanently installed on the 
stern of our 639-foot new build via fully welded 
raised steel letters at Fincantieri Bay Shipbuilding 
in Sturgeon Bay, Wisconsin. (June 2021) 
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June kicked off a great week of fleet-wide Ship Visits. 

Twice a year, management including our President, Vice Presidents 
and Directors overseeing operations, marketing, engineering and 
personnel, visit the boats to meet with our Mariners. The face-to-
face interactions are invaluable. We update our crews on what 
is happening with the company and listen and address issues 
aboard. 

“It’s great to be getting back out to the Interlake Fleet to visit the 
hardworking people who keep our boats moving,” says Interlake 
President Mark W. Barker. “Last year we were not able to visit the 
ships out of caution with the COVID pandemic.”

SHIP VISITS 
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GRAND FAREWELL
Interlake Chairman James R. Barker, his wife, Kaye E. Barker, and their son, James A. Barker, took a trip 
aboard our M/V Paul R. Tregurtha.  The Barkers wanted to sail one last time with retiring Capt. Bob 
Thibaudeau who has been with Interlake for his entire career of more than 40 years. 
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ENVIRONMENTAL STEWARDS
Interlake recently partnered with the Western Reserve 
Land Conservancy to do a litter clean-up at one of their 
newest properties, Brighton Park. A team of Interlakers 
collected trash along the trails and then enjoyed a mid-day 
hike led by members of the Cleveland Metroparks, which 
collaborated with WRLC to build the park. Formerly a 
landfill, Brighton Park is the result of a 10-year restoration 
project that transformed the 25 acres into a lovely green 
space nestled along the Big Creek waterway – the third 
largest tributary of the Cuyahoga River.

WELCOME ABOARD 
TO THESE NEW EMPLOYEES

Ashley Pulkownik
Administrative Assistant 
– Marine Personnel

Jennifer Jonas
Accounting Associate

Jessica Roark
Purchasing Coordinator 

Joe Currid
Manager of Marine 
Personnel - Unlicensed  

Katie Wells
Manager of 
Environmental 
Stewardship and Quality 

Nick Lapaolo
Financial Analyst

Sam Legenza
Marketing and Marine 
Traffic Associate  



16



17

MILESTONES 

Logan Michael
This little cutie was born 
December 3, 2020, to parents 
Jonathan & Barbara Hines. 

BIRTHS: MEET OUR NEWEST INTERLAKERS 

Lorne A. Warczinsky, 77, of Minden City passed away on Sunday April 18, 2021 
at Covenant Healthcare in Saginaw after a short illness.

Lorne was born on October 14, 1943. He was a lifelong resident of Delaware 
Township. Lorne began his education in country schools and graduated from 
Deckerville High School with the Class of 1961. He married Marilyn Hartsell on 
January 29, 1972 at St. John’s Lutheran Church in Palms, Michigan.

Lorne spent over 40 years with The Interlake Steamship Company sailing the 
Great Lakes and retired as Chief Engineer from the M/V Paul R. Tregurtha. 
Upon retirement he was inducted into the Great Lakes Lore Maritime Museum.

FINAL BELLS  
Scott Douglas “Coops” Cooper, 46, of Rogers City passed away April 19, 2021 
at the University of Michigan Hospital in Ann Arbor.

He was born September 18, 1974 in Rogers City to Douglas and Karen 
(Kowalski) Cooper.

Scott graduated from Rogers City High School in 1994, the following Monday 
he started sailing. Coops loved sailing on the Great Lakes and working in the 
galley feeding his friends.

Gianna Marie
The darling daughter of Frank 
& Lizzie Sopko made her first 
appearance March 7, 2021.

Kyle Thomas
This handsome guy was born 
March 16, 2021, to parents Kyle 
& Leah Evanchuck.
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FEATURES

For those who don’t know, the namesakes of our M/V Paul R. Tregurtha and M/V Lee A. Tregurtha are husband and 
wife in real life.

Thank you to Don Lee for his fabulous art of our very own Great Lakes dynamic duo!

Our Mission, Vision and Values are at the core of what we do every day, on land or on water. We 
proudly feature them in the lobby of our corporate offices in Cleveland and in prominent places 
aboard our vessels.



The LOG is published by Interlake Maritime Services.
Please submit any story ideas, information, or pictures to:
Chrissy Kadleck 
LOG Editor 
ckadleck@interlakems.com


